
IT’S ABOUT RELATIONSHIPS. 

In 1972, John Jacobi set out to change the real estate 
industry by putting relationships before sales quotas,  
with an emphasis on service to our clients and our 
community. Over 45 years later, this mission has helped 
grow Windermere into one of the largest independent 
real estate companies in the nation, with more than  
300 offices and 6,000 agents throughout the Western 
U.S. and Mexico.

While the rental market has grown enormously in value and 
complexity over the years, our core values of relationships, 
community, collaboration, and professionalism have 
remained central to how we do business, and will continue 
to do so for generations to come.  
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EXCEPTIONAL SERVICE

UNSURPASSED INTEGRITY

A STRICT CODE OF ETHICS

LOCALLY OWNED AND 
OPERATED OFFICES

NEIGHBORHOOD KNOWLEDGE

MARKET EXPERTISE

PREMIUM TOOLS AND 
SERVICES

GIVING BACK TO OUR 
COMMUNITIES

Why Windermere?
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What Landlords Need to Know About

Fair Housing
OUR GOALS AND OBJECTIVES
All of us at Windermere Real Estate are committed 
to the principles of Fair Housing practices for all. Fair 
Housing is a matter of dealing equally with all people 
as well as a matter of federal, state, and local laws. Fair 
Housing involves everyone, and we have to count on 
your being our partners in that effort as we work to 
lease your home. 

We are experts in homes. It is our responsibility to 
provide you with the information you need to make a 
wise decision for yourself. Our task is to do our best to 
locate a tenant that fits the criteria we have established 
together. It is also our task to provide you with 
information about current market conditions, including 
the prices of properties that have recently leased and 
what is currently on the market for rent, to enable you 
to make an informed decision about the price you are 
willing to receive for your home. 

You may wish to have available other kinds of 
information. Many tenants ask questions about the 
people who live in a neighborhood: “What kinds 
of people live here?” “Are there many children in 
the neighborhood?” “Are there any registered sex 
offenders nearby?” “Is there much crime here?” “Are 
there any especially noisy neighbors?” 

Landlords may ask similar questions: “What kind of 
people make good prospective tenants?” “Who will 
fit well in this neighborhood?” “Do unmarried couples 
make good tenants?” 

Such questions are outside the scope of our 
professional practice. Some of them raise Fair Housing 
issues, and all of them seek subjective judgments 
rather than objective information. Such questions are 
important to landlords and tenants, but you ought to be 
aware of the laws that restrict the rights of landlords and 
tenants to make decisions based on such inquiries.

THE LAW 
Federal law prohibits discrimination in a real estate 
transaction based on race, color, religion, familial 
status, sex, handicap, and/or national origin. In addition 
to the federal prohibitions, Washington law prohibits 
discrimination based on creed, marital status,  
sensory/physical/ mental disability, use of a service 
animal (e.g., a seeing-eye dog), sexual orientation,  
and honorably discharged veteran or military 
status. Some local laws go even further to prohibit 
discrimination based on age, ancestry, gender identity, 
political ideology, and participation in Section 8 
programs (for low-income families). 

Landlords should be aware of the laws that prohibit 
choosing a tenant based on legally protected class 
status. Generally speaking, if a landlord receives an 
offer or application on a property, the landlord cannot 
refuse to rent or even refuse to negotiate with the 
prospective tenant based on the above-mentioned 
prohibited criteria. Landlords may not falsely represent 
that the home is no longer for lease nor can they 
advertise the home with an indication of preference  
or limitation on what type of people may lease it. 

Property managers may not engage in any such 
practices either. In fact, property managers are 
prohibited from “steering” prospective tenants to 
specific neighborhoods based on the abovementioned 
criteria. Property managers who perform prohibited 
discriminatory practices on behalf of their principals 
subject both themselves and their principals to liability. 

A victim of discrimination may pursue a civil lawsuit 
or an administrative claim. The victim may seek a 
temporary restraining order, permanent injunction, 
actual damages, punitive damages, and attorney’s fees. 
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Experts in Leasing and

Managing Properties

WE MAKE IT EASY
❱❱ We start by getting to know you and your 

needs, so we can better represent you in all 
aspects of the transaction, from marketing to 
negotiations and lease agreements.

❱❱ We market your rental through Windermere’s 
network of offices, Windermere.com 
and several rental-related websites, with 
photographs that highlight its best features.

❱❱ We schedule appointments to show your 
property any day of the week. We also provide 
you with helpful feedback from prospective 
tenants and agents.

❱❱ We handle all the paperwork, including the 
rental application, move-in inspection reports 
and lease agreements.

WE PROTECT YOUR INVESTMENT
❱❱ We provide a complimentary market analysis 

to help you determine the right price. We also 
inform you of market changes so you can 
adjust rent appropriately when new leases are 
negotiated, to capitalize on market changes and 
minimize vacancy.

❱❱ We administer a thorough application and 
screening prior to signing a lease, including 
credit reports, criminal reports, employment 
verification and housing references.

❱❱ We collect rents and enforce the terms of the 
lease agreement.

❱❱ We offer a full range of accounting services, 
including direct deposit into your bank account, 
direct debit from tenant bank accounts, 
administering and refunding security deposits, 
and monthly and year-end accounting 
statements.

❱❱ We maintain your property and keep  
you informed.

❱❱ We schedule all necessary repairs and 
maintenance, supplying you with comparable 
estimates when needed.

❱❱ We periodically inspect your property and 
update you on its condition.

❱❱ We provide complete move-in/move-out 
inspection reports with photographs of the 
property’s condition.

Whatever your need, you’ll have peace of mind that 
our experienced property management team will 
provide you with the professional expertise and 
top-notch service you expect from Windermere.

Windermere Property Management offers professional, full-service 
management to property owners interested in leasing their houses, 
apartments or condominiums.
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Marketing

Your Property

❱❱ Your property will also be posted on Yahoo!, 
Zillow and several other rental-related websites. 

❱❱ We’ll also post Windermere’s For Lease sign 
on your property where applicable, allowing 
prospective tenants in the area to know it’s 
on the market, and that they can expect 
Windermere’s high standard of service if they 
choose to rent there. It will provide them with all 
the information they need to learn more about 
the property and contact a property manager.

In short, Windermere’s extensive marketing 
resources will give your property the advantage, 
helping it to lease quickly and for the best  
price possible.

Windermere Property Management has a comprehensive approach to marketing your 
property, to provide the best exposure to the most qualified potential tenants. We’ll start by 
helping you prepare your property so it makes a good first impression, which will reduce 
market time and help you get the best rental price. Here are some other steps we’ll take to 
market your property:

❱❱ Photographs will be taken to highlight the 
property’s best features. These photos will be 
used in marketing flyers and websites targeted 
to the most qualified tenants and agents. This 
will allow potential tenants everywhere to see 
the unique features that set your property apart 
from others.

❱❱ As soon as your property is listed, we will input 
it into the Multiple Listing Service (MLS), making 
details and photos of your property available to 
every agent in the nationwide system.

❱❱ It will also be listed on Windermere.com,  
which receives an average of one million 
monthly visits. Here potential tenants can  
search for rental properties in the areas  
they choose, view photo galleries and  
property details, and even print out a flyer  
of your property.
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Preparing Your Property

For Lease

IMPROVE MARKETABILITY

❱❱ Interior—Professionally cleaned

❱❱ Carpets—Professionally cleaned

❱❱ Windows—Professionally cleaned

❱❱ Drapes, Blinds—Professionally cleaned

❱❱ Fumigation—Professionally done if domestic 
animals have lived on the premises

❱❱ Dead-bolts—Installed on all outside doors

❱❱ Locks—Re-keyed in accordance with state and 
city codes

❱❱ Yard—Mowed, raked, trimmed, all garbage and 
refuse removed

❱❱ Garage—Cleaned and organized

❱❱ Smoke detectors and Carbon Monoxide 
detectors—Installed, tested and in working 
order per international fire code.

RECOMMENDED SYSTEM CHECKS

❱❱ Washer/dryer

❱❱ Range/burners, fan, above-range light

❱❱ Oven/elements, oven light

❱❱ Microwave oven

❱❱ Refrigerator/freezer

❱❱ Furnace/filters changed, baseboard  
heaters cleaned

❱❱ All interior and exterior electrical fixtures  
and outlets

❱❱ Plumbing and drainage systems

❱❱ Lightbulbs

ADDITIONAL IMPORTANT POINTS

We ask that you not give a key to a prospective 
tenant, as they should only have access to the 
premises after signing all lease documents.

If your property is a condominium, please supply 
us with copies of any bylaws, rules and regulations, 
covenants and/or restrictions.

When a house, apartment or condominium is turned over to a tenant, it’s assumed that 
all systems are in working order, i.e., plumbing, electrical, heat, drainage, roof, etc. The 
law requires that all systems function properly and states that they are the owner’s 
responsibility, unless the tenant creates the problem. We should be informed of any 
problems and they should be resolved prior to occupancy. 
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I WILL

DETERMINE HOW MUCH 
YOUR HOME IS WORTH

PROVIDE INFORMATION  
ON MARKET CONDITIONS

PREPARE YOUR HOME  
FOR SHOWINGS AND  
FOR LEASING

Timing the Market
A commonly asked question is, “Is there a best time to put 
your home on the market?” The answer is “Yes.” The best 
time to market your home is exactly when you are ready.

What is important is to have a good game plan and time for  
preparation. When you are ready, I will be there to assist 
you with information that will help you get the greatest 
return on your investment. 

Let’s talk about your personal goals and current market 
conditions to determine when the time is right for you.
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Commitment to

Community

THE WINDERMERE FOUNDATION

❱❱ We donate a portion of our commission  
from every transaction to benefit the 
Windermere Foundation.

❱❱ Since 1989, the Foundation has collected and 
contributed over $36 million.

❱❱ Assistance is provided to non-profit agencies 
dedicated to helping homeless and low-income 
families in our community.

WINDERMERE COMMUNITY SERVICE DAY

❱❱ Every year since 1984, Windermere agents have 
dedicated a day of work to those in need. 

❱❱ These hands-on projects benefit a wide variety 
of community-based organizations. 

❱❱ Projects have included maintenance at a senior 
center, construction of a children’s playground 
and sorting duties at a food bank.

❱❱ I am pleased to be a part of such an important 
mission. It’s just the right thing to do.

Windermere Property Management understands the importance of giving 
back to our community. Enriching the neighborhoods in which we live and 
work is an integral part of how we do business. 
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How I Help

Lease Your Property

MY SERVICES

❱❱ Explain property management principles 
and paperwork.

❱❱ Do a Comparative Market Analysis (CMA) to 
help determine your property's rental value.

❱❱ Help determine the right leasing price.

❱❱ Assist you in preparing your property  
for lease. 

❱❱ Market your property to potential tenants  
and agents.

❱❱ List your property on Windermere.com and 
other rental-related websites.

❱❱ Keep you up-to-date on current market activity, 
as well as comments from potential tenants and 
agents about your property.

❱❱ Execute the lease agreement on your behalf.

❱❱ Negotiate with tenants and their agents on  
your behalf.

Helping to find a tenant for your property is only one facet of my job.

YOUR BENEFITS

❱❱ Be more likely to get the highest return  
on your investment.

❱❱ Decrease your days on market.

❱❱ Understand all the terms, processes and 
paperwork involved.

❱❱ Have exposure to more tenants and agents with 
qualified tenants.

❱❱ Have current market information to make 
informed decisions.

❱❱ Have a skilled negotiator on your side.

❱❱ Have peace of mind that the details are being 
handled.
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First Impressions

Make a Difference

BEFORE PROSPECTS DO A WALK-THROUGH

❱❱ Turn on all inside lights, even during the day. In 
winter, lamp light is especially nice.

❱❱ At night, turn on outside lights.

❱❱ Turn on soft music.

❱❱ Keep heat at 68–72 degrees.

❱❱ Keep pets in a separate area; change litter 
boxes daily.

❱❱ Put money, prescription drugs, and other 
valuables away and out of sight.

❱❱ Keep draperies and shades open.

❱❱ Open all doors inside the home, except closets.

Experience shows that taking time to prepare your income property increases 
desirability, provides a marketing “edge” and results in shorter market time 
while assuring the highest return.

DURING A WALK-THROUGH

❱❱ A potential tenant will likely spend more time 
previewing your property and asking questions 
if you’re not there.

❱❱ Don’t precede or follow the prospective tenant 
through your property.

❱❱ Let the property manager show and market  
your property.
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Pricing Your Property

PROPER PRICING WILL:

❱❱ Attract the maximum number of qualified 
tenants, within a timeframe that suits your 
needs.

❱❱ Get your property leased more quickly.

THE PRICING PROCESS

❱❱ Pricing is based on the amount a renter  
is willing to pay, as determined by current 
market value.

❱❱ You’ll receive an estimate of value based on  
an analysis of:

❱❱ Similar homes for lease now. These show 
which properties prospective tenants are 
comparing to your property.

❱❱ Similar homes recently leased. These tell you 
what tenants are willing to pay for your kind 
of property, in your area, at this time.

Determining price is the most critical step in preparing your home for lease,  
so you can get the highest return in the least amount of time.

MARKET CONDITIONS, ACTIVITY AND TIME

Current market conditions will determine your 
rental pricing strategy, which in turn affects the 
number of tenants your property attracts, and the 
time it takes to lease your property. A property 
receives its best exposure during the first one to 
three weeks on the market.

GETTING THE BEST RETURN

❱❱ When your rent is too low, you could lose money 
on your investment.

❱❱ Overpricing is risky. Qualified tenants best 
suited to the property won’t see it because it’s 
out of their price range. Those who can afford 
the higher price range may not feel that the 
property meets their expectations. 

❱❱ Leasing agents will hesitate to show an 
overpriced property, unless it will make a 
competing property look like a better value.

❱❱ Statistics show that the longer a property is for 
lease, the more it lowers the rental price.
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